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ICCF 2013 Congress Proposals
	Numerous
	Proposal One
It is proposed that from 1st January 2012, ICCF server time controls are defined by the following:

· Initial time

· Increment

· Increment frequency

Rationale: Under current ICCF time controls, the initial time is always equivalent to the increment, and the increment frequency is always ten; for example, 10/50 has an initial time of fifty days with an increment of fifty days applied after each ten moves.  By allowing tournament organisers to specify initial allocation independently of increment, we create more flexibility; for example, where a tournament has a fixed end date, we can make the length of games more predictable by allocating most of the time at the start of the event and keeping the increment low.

These parameters also allow tournament organisers to specify Fischer time controls, by applying a much smaller increment after every move instead of after every ten moves.

It is suggested that the time control and leave allocation be reviewed for all ICCF events, we do not make any specific recommendations in this proposal.

Technical Implementation: The ICCF server already has the flexibility to specify alternative increment frequency.  It would be necessary to allow initial time and increment independently, and this would require some programming time.
Proposal Two
It is proposed that Rule 9.2, paragraph two, of the ICCF Tournament Rules is changed from:

“Rated tournaments must have a minimum reflection time of 20 days for 10 moves in postal and 30 days for 10 moves in electronic transmission.”
To:
“Rated tournaments must have a minimum reflection time of 20 days for 10 moves in postal transmission.  The minimum available time for server tournaments must be at least 120 days for the first forty moves (for example, 10/30, or 60 days initial time and then 15 days added after  each ten moves).”
Rationale: The current rule assumes the classic ICCF time controls and does not take into account time controls with a different initial time and increment.  This amendment is designed to maintain an equivalent quality criteria in line with Proposal One.
Technical Implementation: No programming work is required beyond that required for Proposal One.



	
	Proposal Three
It is proposed that leave for ICCF events is taken either:

· “Per tournament”, for events with a fixed end date, or

· “Per tournament year”, for events with no fixed end date

Rationale:  The current system of leave being taken per calendar means that a disproportionate amount of leave is allocated depending on the start or end date of a tournament; for example players in an event which starts in December can take an entire month’s leave before the end of January and start playing with effectively no leave used.  Making leave dependent on the start date of a tournament rather than the calendar would remove this problem.

Technical Implementation: Some programming time would be required to implement this change on the server.




	Submitter/MF
	Proposal #2
	Review – Commission/Committee/Official

	George Pyrich

Finance Director
	Appendix E – Contributions from ICCF to Congress Organisers (Approved by ICCF Congress, Järvenpää, Finland, 2011)
ICCF will contribute 5,000 Euros to national member federations who host its annual Congress regardless of whether the Congress is considered a “full scope Congress” or a “reduced scope Congress”. 

Amend to:

Subject to the submission of satisfactory documentation, ICCF will contribute up to 5,000 Euros to national member federations who host its annual Congress regardless of whether the Congress is considered a “full scope Congress” or a “reduced scope Congress”.  
	


	Submitter/MF
	Proposal #3
	Review – Commission/Committee/Official

	George Pyrich

Finance Director
	Appendix B – ICCF Membership Fees (Approved by ICCF Congress, Antalya, Turkey, 2010)
National Member Federations are required to pay 40 Euros annually for every 100 registered members of that Federation.  New National Member Federations shall be required to pay only 15 Euros for every 100 registered members of that Federation for the first three years of ICCF membership.
Amend to:

National Member Federations are required to pay 37.50 Euros annually for every 100 registered members of that Federation.  New National Member Federations shall be required to pay only 15 Euros for every 100 registered members of that Federation for the first three years of ICCF membership.
	


	Submitter/MF
	Proposal #4
	Review – Commission/Committee/Official

	Austin Lockwood.

Services Director,  

Welsh Delegate
	"Federations applying for membership of ICCF should be considered 'new' if they meet two or more of the following criteria:

i. The country has not been represented in ICCF for at least five years,

ii. the officers of the new federation do not include any of the previous officers,

iii. the federation has a new (not a revised) constitution in place.

New federations according to this definition cannot be held responsible for the debts to ICCF of the previous federation representing the same country, and should benefit from ICCF membership rates for new federations.  The membership application form will be use to ask applicants if they wish to be considered as a new federation or a rejoining federation, including justification for this if appropriate."
	The Welsh Correspondence Chess Federation would like to submit to following proposal to congress.  I have discussed this proposal with the ICCF Finance Director, who suggests that it should submit as an addition to Appendix B of the ICCF Financial Regulations.


	Submitter/MF
	Proposal #5
	Review – Commission/Committee/Official

	Austin Lockwood

Services Director
	"ICCF expect that a significant objective of member federations is to promote correspondence chess to players within their country.  ICCF do not interfere in the activities of member federations, neither do ICCF prevent member federations from having other objectives; however ICCF will not promote the activities of member federations, commercial, or otherwise, which are tangential to this objective."
	


	Submitter/MF
	Proposal #6
	Review – Commission/Committee/Official

	Michael Millstone, General Secretary
	International Correspondence Chess Federation 

ICCF Voting Regulations and Electoral Procedures

(effective from 1.1.2014)

1. General Provisions

1.1 Each voting member has one vote.  A simple majority vote is required to decide any resolution unless it is defined or agreed otherwise (e.g., 2/3 majority, unanimous)

1.11 A Member Federation applying for membership may provisionally register as a voting member with the ICCF General Secretary at least 6-weeks before the start date of the Congress or assign a provisional proxy at least 2-weeks before the start of Congress.  No Member Federation may hold proxy for another Member Federation at the Congress in which they were elected as a member.
1.2 Voting normally is by show of hands but a secret ballot will be held if this is requested by more than two thirds of voting Delegates.

1.3 For the purposes of voting, the following definitions will be used:

· Abstention - The phrase “abstention votes” is an oxymoron, an abstention being a refusal to vote.  To abstain means to refrain from voting and therefore, there can be no such thing as an “abstention vote.”  In the usual situation, where either a majority vote or a two-thirds vote is required, abstentions have absolutely no effect on the outcome of the vote since what is required is either a majority or two thirds of the votes cast.

· Majority - The word “majority” in this context means, simply, more than half.  Example: 43 voting delegates.  Voting was 17 FOR, 16 AGAINST, and 10 ABSTENTIONS.  To calculate, 33 votes were cast; therefore, 17 votes are required to pass – motion passed.

· Two-Thirds Vote and Rounding - The requirement of a two-thirds vote means more than two-thirds.  Consequently, exactly two-thirds will not suffice.  Example: 43 voting delegates.  Voting was 22 FOR, 11 AGAINST, and 10 ABSTENTIONS.  To calculate, 33 votes were cast and 23 votes were needed to achieve more than two-thirds – motion denied.

Congress participants not counted as voting Delegates:

· Delegates who are not present at Congress and have not sent their vote in written form to the General Secretary.

· Delegates not represented by a proxy.

· Delegates present at Congress but not voting (either absent or abstention).

1.4 Elections of persons will be exclusively by secret ballot.  Where an e-mail ballot is necessary, the voting procedure will be according to agreed established practice and will be announced by the Executive Board. 

1.5 In the event of equal votes on any matter other than for the election of persons, the President will have a casting vote.  In the event of a tie in an election of persons, a further ballot will be arranged after which, if still producing an equal result, the President will have a casting vote.

1.6 Voting members and proxy’s eligibility are defined in the ICCF Statutes, article 28.

1.7 All Delegates, Honorary Presidents, and Honorary Members must register as voting members with the ICCF General Secretary at least 6-weeks before the start date of Congress.  No voting member will be accepted after this deadline. 

1.8 The ICCF General Secretary will distribute to the Member Federation Delegates the list of voting members attending Congress, 4-weeks before the start date of the Congress.

1.9. Member Federations wishing to assign a proxy must send their written declaration to the ICCF General Secretary, at least 2-weeks before the start date of Congress.  No new proxy nominations or change in a proxy nomination will be accepted after this deadline. 

1.10 The list of voting members and proxy will be distributed by the ICCF General Secretary 1-week before the start date of Congress. 

2. Executive Board and Auditor elections – Normal 4-year election procedures

2.1 Nominations for the office of:

· President

· General Secretary

· Finance Director

· World Tournament Director

· Marketing Director

· Services Director

· Auditor

must reach the ICCF General Secretary at least 2-months before the opening of Congress where the elections are to take place.

2.2 To be elected, each candidate shall be nominated by his or her Member Federations. 

2.3 It is the right of each Member Federation to nominate candidates for any of the above seven positions, providing:

a) the nominee is a current member of their Federation, and

b) the nominee has confirmed his / her willingness to be nominated.

2.4. The Member Federation of the candidate shall send the letter of nomination to the ICCF General Secretary by e-mail, with a copy to the ICCF Auditor.  The ICCF General Secretary shall confirm receipt of this letter by e-mail, with a copy to the ICCF Auditor.

Each nomination shall include a written declaration from the candidate indicating his/her willingness to be nominated, along with personal statement (if wished) giving information in support of his/her candidature.

2.5 When all nominations have been received, the information shall be issued by the ICCF General Secretary to all Member Federations at least 1-month before the start of Congress where the elections take place, to enable them to consider all the candidates and decide upon voting preferences, prior to the respective ICCF Congress.

3. Electoral Procedures

3.1 Marked ballot papers shall be prepared for elections, with names of the candidate(s) nominated for each office.  Ballot papers shall be distributed to all voting members by the ICCF General Secretary at Congress, before the respective elections.

3.2 It is allowed that the same candidate can run for more than one position in the Executive Board.

3.3 If the same person puts his / her candidacy for more than one office in the Executive Board, the order of elections shall be:

· President

· General Secretary

· Finance Director

· World Tournament Director

· Marketing Director

· Services Director

· Auditor

As soon as a candidate is elected to one office, his/her candidacy for other office(s) becomes cancelled.

3.4 To secure a fair and impartial electoral process, three scrutineers, a chair and two members, shall be appointed for elections.  Normally the ICCF Auditor (as chair) and two nonvoting ICCF Honorary Members shall act as these scrutineers.

No scrutineer can be, at the same time, a candidate for an office in the Executive Board or Auditor.

3.5 Completed ballot papers will be returned to the scrutineers, for secret scrutiny and declaration of the result announced by the ICCF Auditor.

Should the ICCF Auditor not be present at Congress or unable to act as scrutineer (see section 3.4), then an ICCF Honorary President will act on his behalf as chair.  In his absence or if he is unable to act as scrutineer, the Executive Board will propose other present and respectable person who will be approved by vote of Congress.

Should only one or no Honorary Member is present at the Congress, the Executive Board will propose other suitable person(s) who will be approved by Congress.

3.6 If three or more persons are nominated for the same offices or office, any candidate who receives more than 50% of the votes cast, is elected on the first ballot.

Thereafter, the candidate receiving most votes on the second ballot is elected.  In case of a tie, a new ballot is held between the candidates who tied, as described in 1.5.

3.7 Delegates not present at Congress may send their votes by e-mail to the ICCF Auditor with copy to the ICCF General Secretary. 

3.8. If no nomination is received from the Member Federations for any Executive Board or Auditor position, the Executive Board will be empowered to appoint an Official.

4. Zonal Directors Elections

The election of Zonal Directors is arranged within each Zone, normally, immediately following the respective Congress.  Procedures for Zonal Director elections shall be agreed within each Zone, with advice available from the ICCF President and/or General Secretary, as required.

5. Executive Board elections – Midterm vacancy election procedures

5.1 Where a vacancy occurs in the Executive Board during the normal 4-year cycle, then a midterm election will be arranged by e-mail with Member Federations, to be completed within 3-months, with the exception that where a vacancy occurs within 3-months of the start date of a Congress, when the election procedure will be according to normal procedure and the election will take place at the Congress.

5.2 For midterm elections to be completed within 3-months nominations should be required within 2-months of the date of the notice to Member Federations and 2-weeks should be allowed for registering of votes for each ballot.

5.3 For midterm elections, nominations should be made according to paragraphs 2.2 to 2.4.

5.4 The voting procedures for midterm elections will be arranged to ensure validation of voting eligibility and secrecy of voting.  Elections will be scrutinized by the ICCF Auditor.
5.5. If no nomination is received from the Member Federations for any Executive Board or Auditor position, the Executive Board will be empowered to appoint an Official.

6. Final Provisions

6.1 Personal statements of candidates shall not be published in commercial magazines / internet sites, etc. until after they have all been circulated by the ICCF General Secretary to the official delegates of Member Federations.  These statements will also be published on a special election page on www.iccf.com.

6.2 Election campaigning/soliciting for votes, etc. shall not take place until after the complete list of candidates, accompanied by their personal statements, has been officially released by the ICCF General Secretary, as indicated in 2.5.


	The Executive Board reviewed the changes highlighted in grey several times and all agree with the proposed wording changes.


	Submitter/MF
	Proposal #7
	Review – Commission/Committee/Official

	
	
	

	Corky Schakel

U.S. Delegate
	In games between player with a fixed rating and a player with an unfixed rating, the player with the fixed rating can gain or lose no more than one rating point.
	Gerhard Binder - 


	Submitter/MF
	Proposal #8
	Review – Commission/Committee/Official

	Corky Schakel

U.S. Delegate
	For Olympiad Finals teams who qualify from Prelims and earn medals in the Finals, medals shall be awarded to all team members including those on the Prelim team.
	


	Submitter/MF
	Proposal #9
	Review – Commission/Committee/Official

	Corky Schakel

U.S. Delegate
	Hello Per, Below is a proposal for the Playing Rules Committee to review for consideration at the next Congress.  There is currently inconsistency among TDs about when to use the Default loss, and this would make it clear.  Exceeding time limit can happen to responsible players, but ETL is not an acceptable way for a CC game to end, and these changes to the rules should reduce this.  Of course, a player can appeal a suspension if there are extenuating circumstances.  Best wishes!  Corky Schakel, ICCF-US NF Rep

3) Failure to Reply 

a. The ICCF Webserver system will automatically generate an Email reminder when a player has not made a move for 14 days and another, after 28 days.  A final Email reminder will also be automatically generated after 35 days of silence by a player. 

b. When a player is sent a final reminder after 35 days of response time, he/she must either move or report to the Tournament Director and to his/her opponent, the intention to continue the game, within 5 days of that reminder.  If a player does not move or otherwise report his/her intention to continue, 

during the 40 days of response time for the same move, the game may (will) be scored as lost (a default loss) by the Tournament Director.  A subsequent default loss will result in a suspension. 

b. TEAM: When a player is sent a final reminder after 35 days of response time, he/ she must either move or report to the Tournament Director, via the 

Team Captain, and to his/her opponent, the intention to continue the game, within 5 days of that reminder.  If a player does not move or otherwise

report his/her intention to continue, during the 40 days of response time for the same move, the game may (will) be scored as lost (a default loss) by the Tournament Director.  A subsequent default loss will result in a suspension. 


	


	Submitter/MF
	Proposal #10
	Review – Commission/Committee/Official

	Corky Schakel

U.S. Delegate
	Hello Per, The server has the capability conditional moves, and they are used at least in Friendly Matches, maybe other events, I’m not sure.  I do not bother with conditionals, but the rules should be consistent with both server capabilities and actual practice.  If the rules are not to be changed then the capability to specify conditionals should be removed.  Best wishes!  Corky Schakel, ICCF-US NF Rep

4) Conditional continuations 

a. Conditional moves are not allowed in webserver games, except for Friendly Matches.
	

	
	
	

	Austin Lockwood/Delegate
	Conditionals are always allowed in all webserver games
	


	Submitter/MF
	Proposal #11
	Review – Commission/Committee/Official

	Corky Schakel

U.S. Delegate
	Hello Per, Several ICCF-US members have commented about ways to reduce DMD, which players use to delay rating point losses maybe to maintain qualification ratings.  In the past, it was suggested to limit carry over reflection time to 50 days, and another suggestion was cutting carry over time in half each ten moves.  I doubt if Congress will do anything on this, and we at least now have doubling time after 20 days.  This should be addressed in the Code of Conduct.  I propose the addition below, which is inherently subjective, but so is most of the Code of Conduct.  Best wishes, Cork

5. Disciplinary Procedures (and Penalties)

Every effort should be made to avoid disputes and the initiation of these procedures but, where unavoidable, they should be carefully followed by all ICCF officials and all Zonal Offices and 

member federations, when dealing with international CC matters. 

Types of disciplinary action available, are as follows: 

(i) Formal Written Warning

– for breaches in behavior incompatible with ICCF statutes, principles or rules.  Continuing or repeated misbehavior will result in (ii) being implemented 

(ii) Disciplinary Action with Penalty/Sanctions

– for serious or recurring breaches in behavior incompatible with ICCF statutes, principles and/or 

rules.  Immediate penalties/sanctions should be imposed, the degree of which should be related to the severity of the misdemeanor. 

The following scale of penalties/sanctions should 

be used: 

(a) A serious behavioral issue, e.g. silent/unacceptable withdrawal from a tournament, unacceptable or abusive behavior to players/officials/ICCF as a first offence – ban from all international CC tournaments and activities for a period of 2 years, from the date of decision.. 

(b) A repeated serious behavioral issue, e.g. repeated silent/unacceptable withdrawal from tournament, repeated abusive behavior to players/officials/ICCF – ban from all international CC tournaments and activities for a period of 5 years, from the date of the latest decision. 

(c) Outrageous behavior or further repeated behavioral issue, e.g. theft, belligerent action towards ICCF or any of its officers, assault, etc. 

– ban from all international CC tournaments and activities for life duration.  Appeal for remission of sentence is available after 10 years.

(d) Extremely slow play in a clearly lost position is not proper behavior in CC play, and is subject to a warning from the TD, and will result in disciplinary action if it continues or is repeated in other games.

This is an example from PanAm Team 10, the offender being the TC for one of the BRA teams.

The mate in seven here is bad enough, but B+P vs. B+5P, with the B’s the same color and the single P not threatening anything...ugh, and after 77 moves!  There were 10 days left for six moves, when it would be mate in one with another 50 days added.  Then the player took a 30-day leave, and that is where it stands.
	


	Submitter/MF
	Proposal #12
	Review – Commission/Committee/Official/Discussion

	Numerous
	Allow Games to Be Decided Immediately When Entering TB
	

	
	
	

	Numerous
	Modified Proposal to Above:

If a game enters a tablebase position, either player may ask the TD to set the result according to the tablebase" 
	


	Submitter/MF
	Proposal #13
	Review – Commission/Committee/Official

	Numerous
	Traditional Time Controls (Affects Special Leave, TB, Conditionals)

Also see, Proposal #1 (3 separate time controls proposals)
	


	Submitter/MF
	Proposal #14
	Review – Commission/Committee/Official

	Michael Millstone/GS
	Accept Cape Verde Islands as a full ICCF Member
	Application for ICCF Membership attached.


	Submitter/MF
	Proposal #15
	Review – Commission/Committee/Official

	Michael Millstone/GS
	Accept Venezuela as a full ICCF Member
	Application for ICCF Membership attached.


	Submitter/MF
	Proposal #16
	Review – Commission/Committee/Official

	Andrew Dearnley/Delegate
	"BFCC Propose that ICCF Statute 13 is modified from:
 
'ICCF members are national correspondence chess organisations who are the authorities on national correspondence chess activities in their own countries, and must also be full members of FIDE. Only one federation per country is allowed.'
 
to:
 
'ICCF members are national correspondence chess organisations who are the authorities on national correspondence chess activities in their own countries. Only one federation per country is allowed.'"
 

This proposal removes the requirement for ICCF federations to only represent countries which are also represented in FIDE. 

 

The reason for my making this proposal is that last year, in South Africa, it was decided that the correspondence chess federation of Cape Verde would be invited to apply for membership of ICCF.  We are not sure whether or not they have accepted this invitation; however this statute must be amended before their membership can be accepted.  Cape Verde have a very active and enthusiastic group of players and their membership could only be of benefit to ICCF and correspondence chess generally; BFCC do not see why the ICCF statutes should be linked to FIDE at the expense of a potentially valuable member federation.


	Must be considered and voted on before the Membership Matters.


	Submitter/MF
	Proposal #17
	Review – Commission/Committee/Official

	Andrew Dearnley/Delegate
	Proposal made by the FCCF (Finnish Correspondence Chess Federation) to the Tournament Rules Commission of ICCF.
FCCF makes a proposal to abandon the nodes principle in the World Champion Finals and Candidates’ Tournaments. In practice, this also means that at least the following paragraph have to be changed: Tournament Rules 1.0.3:
The Preliminaries, Semi-Finals and Candidates' Tournaments comprise separate sections played
normally by post and by webserver. The qualifications reached in postal tournaments can be used in
webserver tournaments. Participation of players in webserver tournaments using ‘nodes’ is allowed in the
Candidates’ Tournaments and Final only.
The proposal is to change to:
The Preliminaries, Semi-Finals and Candidates' Tournaments comprise separate sections played
normally by post and by webserver. The qualifications reached in postal tournaments can be used in
webserver tournaments.
Arguments for AMeNDING the Rules
(Written by Pertti Lehikoinen) 
First, I wish to introduce me shortly. I am a Finnish GM and a World Champion of the latest postal (or “postal” like I use to say) Final (WC20). I have played CC since 1971 and I have played all my games in postal tournaments. I have also seen a development of postal CC in this millennium and all new variations in modern postal CC. I have also tried to find new methods to keep postal (or “postal”) CC alive, because the number of postal players who are entitled to play in the WC final has decreased all the time. Therefore, I think that I am the best specialist of postal CC.  
A short history of postal CC in this millennium
Maybe a short history of the latest postal CC could be the best way to go deeper in this matter. In 2004, I started my last tournament, World Championship Final-20. For me the greatest surprise was, when I saw that top level postal CC has changed and developed enormously in a few years, thanks to TD Witold Bielecki’s (PL) magnificent work. He was a TD of an old generation and any positive adjective describes him well. He was also “father” of modern “postal” CC. He understood perfectly how most postal players wanted to play. He understood that all players wanted to play without postcards in many cases and he immediately encouraged them by saying: “Of course you can play by email, like you well know ICCF has also encouraged players to play by email. Postcards started to disappear and “dead days”-method replaced them. The players were happy, because the most important thing, a slow pace was possible without postcards. Postcards could not give any value-added for “postal” players, because all players at top level have a computer. Of course, they have also an access to internet and e-mail address, too. Of course, all “postal” players can play also on the webserver, but only 9-11 games at a time. For more games they absolutely need (or should I say needed) a “postal” tournament.
In April 2008, CC world received sad news; our beloved TD had passed away. His death was also the end of “postal” CC. A new era started in the Congress of Pleven. The decision of Congress tried to force “postal” players back to play with postcards. I realized immediately that this decision killed “postal” CC. It was told that there are 15 players ready to play with nodes, but I knew that the maximum would be only 0-2 players. I was sure that “postal” players also did not want to go back to the Stone Age or back to the last millennium wasting their time with suspicious nodes that seemed to favor node players. Only one player played with nodes. Other players rather waived their right to play in the WC Final. Unbelievable, there were one “won” player, but 14 lost “postal” players. When we remember that many webserver players were lost because of nodes, we can ask, what is the final balance of nodes? It seems to be very negative indeed.
Now I go to the main point, to the nodes.  
About nodes in general
When speaking about nodes, we can say that there are several types of nodes depending on where the node player lives and in which neighbor country the node person lives. Here I can analyze two opposite cases, a slow and fast node.
A slow (or Russian) node 
I start this part by taking one example. Let us suppose that you are a Russian player who lives in Moscow, so in the heart of country and not in some out-of-the-way village. Let us suppose that this player wants to play by nodes. The first question would be: “Where his node person should live, in order to get the quickest possible connection”. Russia has many neighbor countries starting from North Korea, China, Mongolia…ending to Estonia, Finland and Norway. Finland could be the best choice, because there is a daily train connection between Moscow and Helsinki (14 hours) and the Finnish postal system is very quick. 
I played in my own World Championship Final with one player from Moscow, (so the connection Moscow-Helsinki). In my games, only 20% of cards were delivered in 11 days. Average was about 15 days if I forgot those 4 % of cards which had gone lost. The time of many cards was 3 weeks or a little more.
Let us suppose that all the cards always would go in 11 days. How long time does it take to progress one move in the game between A and B, when A is playing by node from Moscow and how does it take between C and D, when playing on the server. 
First I look at the case when players use all their time (by post 3 days / move and on server 5 days / move).  Between C and D it is easy to count, 5 + 5 days is 10 days. It is easy to count also between A and B, 3 days + 11 days (from Moscow to Helsinki) + 5 days + 11 days (from Helsinki to Moscow) all together 30 days, exactly three times more! Therefore, node player can play thrice slower.
In order to seek another mathematical extreme value I can scan consequences, if another player always answers within 24 hours. Now  between C and D 5 + 0 days is 5 days and between A and B it is 3 days + 11 days (from Moscow to Helsinki) + 0 days + 11 days (from Helsinki to Moscow) is 25 days. That is 5 times slower than in the game C-D!
If this kind of slowness advantage is given for node players, it is very clear that other players have no chance at all! We can also ask, if 3-5 times more time is given for a node player, how much deeper computer analyses he can produce.
I do not know who has counted these mathematical problems, but in general, I can say that fortunately ICCF has such a person who can solve whatever mathematical problems easily, Mr. Wim van Vugt (NED). I am sure that he has not made current calculations of nodes. 
A quick (or Swedish) node       
An interesting and important question is whether a quick node could work better and fairly, because a slow node did not work. Could it remove the problem of slowness advantage? No, it cannot. Webserver player has 5 days / move or we can say that he has 6 days, because he has extra 23 hours and 59 minutes. Postal player has 3 days for one move or in reality more, but I round it down into 3 days. Therefore, it is easier to count and the difference has no meaning here. The node player has thus 3 days time to operate with his node, otherwise he is playing slower and he has an advantage of slowness. I checked my game with Rune Holmberg (S) and noticed that an average postal transmission time was in one direction nearly 4 days. That is why a node player always gets five (1+4) days’ bonus. He can play clearly slower than other players can. For me it is rather clear that this kind of game is unfair and senseless. Why this kind of bonus is given for one player group? Are they elite players? Why do node players need this kind of slowness advantage? I said already in 2008 or 2009 on the ICCF forum that if I had this kind of slowness advantage, other players would have no chances at all. In my opinion, we should have same rules for everybody.
The Italian node or the node used in the 25th Final
Probably Italian node is somewhere between a slow and a quick node. Therefore, the advantage of slowness is much greater than in a quick node.
Summary  
In all cases, a node player has a huge advantage due to slowness of node. All the time it is allowed for node player to play with slower pace (at least 5 days slower / move). That is why in practice all webserver players can only fight for placements 2-17, the first place is always reserved for the node player. Only a rather weak node player can miss his chances. So huge is the advantage of slowness. 
Of course a good question always is: who wants to be a webserver player any more in the future when he knows and understands that he has no or only marginal chance for becoming World Champion?
Finally, I must ask one question. Is 10 points with huge advantage of slowness better than 9 points without any relief? To be honest, I do not know which one is a better result. It is as if I should compare apples with oranges. It is sad to see that ICCF today is unable in organizing fair WC Finals, in which all players have equal chances on the starting line.
I foresaw this situation already in 2009. That is why I have had time enough to solve this problem, too. ICCF should now accept that the nodes were not the best possible solution for an honest play. ICCF should also create a new tournament table by the name “World Championship??” and remove Finocchiaro’s (and Toro Solis de Ovando’s) results and deliver medals according to his new tournament table. Some players would receive two medals, but is it a problem? Italy would receive four medals (!), but is it a problem? This was the fault of ICCF.
Primus inter pares (Best among equals) is an old Latin phrase, which would be fine here if there will be a need to give two sets of medals. Now the word “equals” would mean players with equal playing format and conditions. 
ICCF has lost too many players because of nodes. (Canadian / German Wolfram Schön, the bronze medalist of the 18th Final, Turkish Arif Kücükalioglu, many others and me.) In addition, many players (among others Spanish David Lafarga) have refused to play in the WC cycle, if there are nodes in use. In future, we have again the danger to lose more webserver players when they notice that they have a clearly worse horse to ride. That is why I propose we stop the use of nodes.  
Best regards
Pertti Lehikoinen
20th CC World Champion
Email: pertti.lehikoinen@saunalahti.fi
	


	Submitter/MF
	Proposal #18
	Review – Commission/Committee/Official

	Gianni Mastrojeni/Delegate
	Dear Per (and dear friends),

on behalf of ASIGC I'm  writing you as Rules Commissioner.
The object is the the 3 points rule.
2 years ago, after a President's suggestion, the w.Group about draws presented to the Congress the proposal (see in annex).

After a long discussion, it was not accepted, for a few of votes.

Now the situation is highly changed:
 

a)  the 3 p. rule became 'normal' for FIDE: they use it in a lot of tournaments, also with the biggest players of the world;

 

b) the 'draw situation' in ICCF tournaments now is terrible. Unacceptable.

Seee some examples:

 

1) Games finished in ICCF webserver, full year 2012: 27.380.

- 45%  are draw;

- considering players 2500+,  80% are draw !!
 

2) 7° Eu Team Final ,840 games played:  

1/2 74,40% (625)
1-0 19,40% (163)
0-1 6,19% (52)
 

  8° Eu Team Final (only 3 years after),  445 games finished:
1/2 89,44% (398)
1-0 8,31% (37)
0-1 2,25% (10) 

In 3 years, the situation changed from 74% to 89% !

If we don't do anything, correspondence chess (and ICCF) will die.

So, we propose the rule 3/1/0.
	


	Submitter/MF
	Proposal #19
	Split Postal and Webserver/Option 4/Corollary  to FCCF Proposal/ … or trying to jam a square peg (postal) into a round hold (webserver)?

	Numerous
	Effective Jan 1, 2014, ICCF will offer tournaments under two different set of rules.

Webserver Rules

Postal Rules

Postal tournament players will play by postal rules (modified by the ICCF Postal Commissioner and approved by Congress).  Postal players will not use e-mail, the webserver, or play with webserver players.  Nodes will be eliminated, special leave may be modified for situations unique to postal players, reflection time may be modified, and any other rules unique to postal players may be adopted.

Webserver tournament players will continue as scheduled and will consist of players willing to play by ICCF webserver rules.

ICCF Rules common to both may be retained, but not modified to “accommodate” either side (i.e., nodes).  Ralph, “Rules must be fair to all players, not [modified] to accommodate a few.

	


	Submitter/MF
	Proposal #20
	Various Proposals and Suggested Changes

	Mariusz Wojnar/Delegate
	(a) Playing Rules or Code of Conduct Guidelines Update
Using of any notes, sources of information or advice, or analyse on another chessboard

Effective immediately 

Playing Rules say:

1) Play and Control

a. Games shall be played in accordance with the FIDE Laws of Chess, except as otherwise defined in these rules or other ICCF rules.

On the other hand the FIDE Laws of Chess say:

Article 12: The conduct of the players

12.3 During play the players are forbidden to make use of any notes, sources of information or advice, or analyse on another chessboard

It is clear that the FIDE Laws of Chess is in contradiction to our practice, what correspondence chess players do almost every day. 

There is no any reference in ICCF Rules to that question, except of very general statement in "ICCF Code of Conduct Guidelines" which says almost nothing. 

2. Guidelines for Players/Team Captains

It is expected that players will decide the moves for themselves. It is unacceptable behaviour to have someone else play your games. The whole ICCF ratings and titles system relies on the assumption that games are played by the players named in the starting lists (or approved substitutes).

This topic has been discussed few times in the past, but without any specific guidance to cc players. There is only informal agreement in ICCF to accept what is out of our control - it means that players can make use of any notes (from previous or current games), sources of information (like chess books, chess databases, etc) or advice (from chess engine or any other person), or analyse on another chessboard (which seems ridiculous).

I think it should be expressed very clearly in ICCF rules. There is no need to hide anything or explain that in a twisted way!

My proposal is to add some wording in "ICCF Code of Conduct Guidelines" that use of any notes (from previous or current games), sources of information (like chess books, chess databases, etc) or advice (from chess engine or any other person), or analyse on another chessboard - is allowed for cc players!
(b) Playing Rules Server – Conditional Continuations

Effective immediately - since it has been implemented already in many ICCF rated events

Proposal is to make small update to allow conditional moves - just to delete "not": 

4) Conditional continuations

a. Conditional moves are not allowed in webserver games.

Technically it is possible and used successfully at ICCF server in many tournaments since few years. That issue has been discussed many times (at congresses and different fora) and there is no rational and objective argument against conditionals.

Please find below a kind of summary from different discussions.

Firstly, conditional move is an option and not obligation to use. If player wants to risk making a mistake, that is his choice, but it certainly isn't his opponent's business to worry about.

Secondly, conditional moves are hidden to opponent in server games (contrary to postal games). 

The opponent receiving the conditional string is unaware of it until he/she has selected and committed a reply, at which time the system generates an alert and immediately shows the 1-ply response to the committed reply.

Let's answer a basic question, what is wrong in receiving conditionals? 

That you do not expect to have to immediately consider another move in your game? 

That might be really annoying for some players? 

Someone saying that don't want to see your move immediately is basically saying "You're not allowed to move yet. I don't want to see a move from you right now since I just got done making my move." It's ridiculous. 

It would be the same as if I happened to be online at the exact moment my opponent replied, and I moved near instantly to his reply. He would then be faced with the exact same situation as if I had entered a conditional move. I then wait there, constantly refreshing the page for his next move. As soon as he makes it, I reply immediately again. For him, it would be ridiculous to complain about it. I see the conditional system as no different. 

I think it's time to make progress, so please support my proposal with regard to conditional continuations.
(c) Playing Rules Server (Postal) Update – Incremental Rate of Play

Incremental rate of play

Effective for new tournaments starting from 01.01.2014

ICCF Standard rate of play (for server games) = 40 days + 4 days for every move (postal - 40 days + 3 days for every move), unless otherwise specified by the Tournament Organizer.
Normal Leave and Special Leave to be discontinued. 

The Office of Special Leave to be disbanded in due time.

Justification? Discussed many times, even recently during last congress. 

It's time for progress - incremental rate of play was introduced in OTB chess a long time ago. Besides this very simple proposal is beneficial for most of cc players and economizes our effort.
(d) Tournament Rules Update – Editorial Change

10.0.3, page10 

The principle of “overscore” (used in the following sub-sections of Rule 8)

... (... sub-sections of Rule 10)
10.7.(a), page10

" those players who gain places 1-3 in the World Ladies' Championship "

At the end of sentence word " final" is missing.

Appendix, International Correspondence Chess Title Regulations, pages 19 and 21 

Calculation formula for chess title norms (presented in the table) is missing - it has to be included.

[editorial error]

Table of conversion, page 15

Playing Rules pdf file at the server is corrupted.
(e) Ratings for Chess 960

Chess 960 events are unrated. However, they are popular more and more. 

After the great success of the 1st Chess 960 World Cup, ICCF announced regular Chess 960 events, including Chess 960 World Cup (every year). 

Let me submit proposal for chess 960 events to be rated from 01.01.2014, however separately from normal correspondence chess. Technical capabilities exist. Rules could be used the same. Players entering to the chess 960 rating system could have assumed rating from ICCF rating list or FIDE, if applicable. 
(f) Server Update

TD has some options to be exploited like Event list, Registrations, TD leave, TD results, Time report, etc. However, feature with games under adjudication is missing. Sometimes there is a problem to find them, if you direct mass number of games.
	


