Report of the Working Group „Structure for World Championships“
The Congress in Pretoria proposed to review the structure for ICCF World Championships as decided in 2009 in Leeds – especially to consider two aspects:

· 60%-rule for remaining in the same stage to be replaced by place 3 and 4
· Start a final only every two years
Remaining in the same stage

This point does not affect the figures from 2009. In the decided structure is always assumed that two players will get 60%. So the 60% can easily be replaced by place 3 and 4 or at least 60%. It is not very likely but it may happen that also place 5 scores 60%. To be consistent with the past the „or at least 60%“ phrase is necessary.
This affects tournament rules 1.1.1 (c) and (g); 1.2.1 (c), (e) and (f); 1.3.1 (b); 1.5.1 (b).
The special situation of the canditates in 2010 and 2011 with only one qualifier for the final is not expected to happen again. Nevertheless it should be covered by a written regulation, especially the right of the runner-up to remain in the same stage if he does not qualify for the final. This should not affect the right of place 3 and 4.
Furthermore editorial adaptions on the rules 1.1.1 (b-f), 1.2.1 (c) and (f), 1.3.1.(b), 1.4.1 (a), 1.5.1 (a) and (b) are necessary. Rule 1.0.7 lays down clearly the validation of any qualification. Therefore the phrase „the previous or running“ is sometimes a contradiction and should be replaced by „one of the previous or running“.  
Final every to years
The second point – final every two years – of course has significant impact on the whole structure, e.g. for the number of candidates per year. 
The attached Excel file shows 

· the currently valid structure (2009) 

· the history 2009 – 2013 for CT, SF and PR

· the updated („small“) chart, based on 17 players in the final and 13 players in the other stages with two qualifications for promotion per group
· the chart „large“ based on 17 players in all stages (the existing rules allow the TTC to setup groups with 15 or 17 players if appropiate).

Studying these figures (history and capacity) shows, that there is currently no danger for organizing finals every two years. The „small“ capacity is surely sufficient for PR and SF. Only in the CT the group-size has maybe to be extended to 15. The big numbers in 2010 and 2011 were exceptions, caused by the decision to force all historic qualifiers to use their rights in these two years. Currently we have no significant queue for CT. An alternative to have three groups of 15 or 17 players is the possibility to have 4 groups every two years using the „EB disposition“ for two additional promotion places (XXL).
Recent comments of the TTC Gian-Maria Tani:

I received 143 entries for 2013 SF, the same as in 2012.  So, 11 sections with 13 players each.
I can't do any prevision about expected entries for 2013 CT.  Entries come to me after the announcement.
Anyway, I suppose the number of 2013 entries will be not very different from 2012.
So, my opinion is that it is not necessary to change the qualification rules (for the moment!).
Remark of Eric Ruch:
Concerning the final every two years, we are already there. The next final will start on 10/06/13 two years after the start of the previous final.

I am wondering if the current rules ( 4 CT sections per year ) should be modified.

Some players defer the final, some are no more playing (no answer received), .....

So the working group does not recommend to change the rules at the moment. The situation shall be observed and reconsidered again after two years. It is more likely that we will have less than 17 (interested) qualifiers for a final instead of too many.
Amici sumus
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